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The Future of Holyoke’s 
Richardson Station

The Building’s Organization

The former station is organized in three sections. A 
central “great” room flanked by two smaller areas. The 
central room—once the waiting and arrival room for 
the station—provides 2,500 sq. ft. of usable space. 
The room’s height of 35 feet and intricate roof truss 
makes it a dramatic, light-filled space. The two areas 
adjacent to the central space provide an additional 
1,300 sq. ft. each (2,600 sq. ft. total). These areas once 
contained support spaces for the station (restrooms, 
lounges and baggage storage) and can provide 
support functions in a re-use strategy. 

The mezzanine floors above these areas provide a 
small amount of additional space (approximately 
1,000 sq. ft. on each side) but may not provide 
enough space to warrant ADA compliant access via 
elevator for public use. A full basement of 5,100 sq. ft. 
exists under the first floor, but its low ceiling heights 
and lack of ADA compliant access makes it more 
suited for mechanical and auxiliary/storage uses. 

The 1,800 sq. ft. baggage room annex also provides 
some additional space whose easy on-grade access 
and low renovation costs provide multiple use 
opportunities in support of, or as a supplement to, 
activities in the station building.
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Renovation Strategy

Given the spatial characteristics of the building, 
the most cost-effective re-use approach for the 
Richardson station would to be to focus on the 
renovation and re-use of the first floor and only use 
the basement and mezzanine floors for mechanical, 
storage and/or auxiliary uses. Office spaces and 
non-public spaces may be possible in the basement 
and mezzanine areas as long as equivalent accessible 
spaces on the first (accessible) floor are available. 
This strategy will allow easy compliance with ADA 
standards and help focus restoration costs in the 
most public/accessible areas. The design strategies 
that follow all attempt to take advantage of the 
dramatic character of the central space for a primary 
use, with essential support uses located within the 
flanking areas. All design proposals include the 
creation of handicap accessible restrooms and new 
stairs for easy access to mezzanine and basement 
areas.

Conceptual Site Plan

The building is also well suited for multi- and mixed-
uses development. So while the proposed uses 
described below are organized by thematic uses, it 
may be most feasible to combine one thematic use 
with another to capitalize on a variety of possible 
users and diversify funding opportunities.

Site Strategy

The site strategy for all uses is the same. It consists 
of green/open area at the southeast corner of the 
site (approximately 4,000 sq. ft.) with a small parking 
area to the northeast (with approximately 20 parking 
spaces). Both areas could be used for outdoor events 
and gatherings. The area to the south of the building 
also provides additional outdoor space that can be 
designed as a 1,500 sq. ft. deck that directly connects 
to the south bay of the building. In addition, the 
north and south stairs that lead directly to adjacent 
sidewalks can be restored to allow for easy site 
access. Increased parking and/or open space can 
be considered based on the actual needs of the 
proposed uses.
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View of Building Components
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1. Food Uses

Restaurant and/or Microbrewery

Richardson stations elsewhere in Massachusetts 
have been converted into restaurants, such as in 
Palmer, South Framingham, and Newton Center. 
Other non-Richardson stations of similar design have 
succeeded as microbreweries, such as the Sackets 
Harbor Brewing Company in Boulton’s Beach, New 
York and McMenamins in Roseburg, Oregon are just 
a few examples. Perhaps the most impressive re-use 
of a train station as microbrewery was Union Station 
Brewery, which occupied the lower level of an 1898 
brick and granite station in downtown Providence, 
Rhode Island. In 2008, a Youngstown, Ohio police 
officer formed Rust Belt Brewing Company at an 
abandoned B&O (Baltimore & Ohio Railroad) station, 
tapping into a new trend towards what has been 
dubbed “rust belt chic.” Though the station itself is 
located in an economically beleaguered city in the 
rust belt, the beer has caught on in hundreds of 
regional pubs as far away as Pittsburgh.19

Railroad stations of the Richardsonian design are 
ideal as microbreweries because of their extensive 
basement spaces, thick stonewalls—which act 
as passive cooling systems—and large baggage 
handling areas. The high ceilings of some baggage 
rooms – including the Holyoke station – allow for the 
tall kettles and tanks characteristic of the brewing 
process. Central lobbies and waiting rooms are often 
rehabilitated into restaurant seating, taprooms, or 

performance spaces, though such uses are most often 
not as profitable as beer sales through distributors 
and pubs.20  The Holyoke station also benefits from 
the baggage-handling annex, thus freeing up space 
in the main station that would otherwise be occupied 
by brewing apparatus. Some stations have been 
bought by existing microbrewers whose business 
is expanding rapidly, as is the case with the historic 
Endion Station in Duluth, Minnesota—bought out by 
Fitger’s Brewhouse—to accommodate the brewery’s 
expansion.21  The Connecticut River Valley and some 
areas of Vermont are known for a number of craft 
brewing operations—some of which may be on the 
lookout for expansion opportunities. As an income-
generating use, the project would also qualify for 
federal and state historic tax credits, which require 
projects to generate income. A project such as this 
one would likely qualify for a liquor license under the 
City of Holyoke’s expanded liquor licenses Act that 
has been approved by the Massachusetts State House 
and is pending approval in the State Senate (as of 
July 2014).

Indoor Public Market

Though enclosed public markets are often a 
feature of larger cities, the footprint of the Holyoke 
Richardson station is well suited to an all-season, 
and partially indoor produce and food market for a 
mid-sized city. Two exemplary historic preservation 
successes include Washington, D.C.’s Eastern 
Market, which contributed to the neighborhood’s 
“best neighborhood” designation by the American 

Proposed Uses

NORTH SUPPORT SPACE:
•  IDEAL FOR KITCHEN AND/OR FOOD   
    SERVICE PREPARATION
•  GOOD ACCESS TO THE BASEMENT &
   PARKING LOT
•  POSSIBLE FOOD RELATED OFFICE LOCATION

GREAT ROOM:
•  IDEAL FOR A DRAMATIC DINING ROOM
•  FLEXIBLE MARKET SPACE    
•  TEACHING AREA

SOUTH SUPPORT SPACE:
•  IDEAL FOR BAR AND/OR CAFE (GOOD  
   ACCESS TO SOUTH FACING OUTDOOR DECK).
•  SMALLER TEACHING SPACES 
•  POSSIBLE FOOD RELATED OFFICE LOCATION

LAYOUT POSSIBLITIES:
Food Uses
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Planning Association, and San Francisco’s Ferry 
Building, which was 100% occupied within a year and 
doubled its farmer’s market attendance.22 

Holyoke currently runs at least three farmer’s markets. 
The first is held near the City Hall, once weekly for 
four hours between May and October. The second 
runs every Saturday at Open Square for four hours 
between June and October. The Donahue farmer’s 
market on Whiting Farms Road runs from June to 
October on Saturdays. All markets are seasonal due 
to their outdoor locations. The Richardson Station 
also provides adequate outdoor space for a farmer’s 
market; more importantly, the indoor space has 
ample natural light through its 34-foot-high central 
dormer and also features a below-grade basement 
space easily modified for cold storage. Furthermore, 
it would provide easy access to healthy foods 
for residents from the Flats and South Holyoke 
neighborhoods.

Grants from the USDA could help provide a source 
of partial funding for the station’s renovation 
through a third-party development group or farmer’s 
market operator. For example, Penn’s Corner Farm 
Alliance of Pittsburgh, PA utilized a $45,000 Farmers 
Market Promotion Program (FMPP) grant to make 
infrastructure upgrades to a cooperative market, 
which helped pay for refrigerated storage and 
trucks. The market, which serves restaurants and 
a CSA program, has helped their business grow 
12-fold in five years. Other USDA programs help 
implement nutrition assistance and farmer’s market 

“coupon” programs for low-income women, infants, 
children, and seniors. The station’s north and south 
wings could be set aside as commercial or creative 
space that will provide income generation for the 
maintenance and upkeep of the building.

Culinary Workshop or Training Center

Though restaurants are often successful in former 
train stations, they best succeed in communities 
with a substantial resident or influx population of 
people with disposable income. Holyoke’s average 
wages are well below the state, and the city is not 
yet known as a dining destination. Some of the most 
successful food-oriented preservation projects in 
less affluent communities have most often included 
some type of vocational or educational component 
alongside a leisure-oriented space. Such has been the 
case in Mount Holly, New Jersey and Belmont, New 
Hampshire. 

In 2011, Burlington County College of Mount Holly, 
New Jersey completed a $9 million restoration of a 
200-year-old Federal and Revival style bank building. 
The space featured a multipurpose culinary arts 
center with courtyard for outdoor grilling, three 
kitchens, theater for cooking demonstrations, and 
a restaurant where students serve food in a 48-seat 
Colonial dining room. One-night culinary classes are 
also held in the space for the general public, helping 
to generate additional revenue for the school. The 
banquet hall and commercial grade kitchen is also 
rented out for special events.

Rust Belt Brewing Company’s Home at the B&O Station in Youngstown, OHEastern Market in Washington DC
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In Belmont, New Hampshire the preservation of a fire-
damaged mill building was named to the list of New 
Hampshire’s “25 Greatest Preservation Achievements.” 
The Belmont Mill utilized $1,000,000 of community 
development block grant (CDBG) funds, a $215,000 
community-approved bond measure, and private 
donations to fund the project. The mill was 
reinvented as the Belmont Mill Community Center 
and now houses a culinary arts program, senior 
center, day care center, and healthcare clinic.

One of the most impressive preservation projects 
to incorporate a culinary school was built in San 
Antonio, Texas. There, Christopher Goldsbury’s 
vision for a food-focused mixed-use neighborhood 
materialized at the 125-year-old Pearl Brewery. The 
22-acre site has been repurposed into restaurants, 
residences, studios, shops, a farmers market, culinary 
school and offices—all of which benefit from their 
proximity to museums and the San Antonio River 
Walk. The project is also designed using green 
principles, including cisterns for collecting rainwater 
and the largest solar panel on a commercial building 
in Texas.23  In Holyoke, the Canal Walk—much like San 
Antonio’s River Walk—and its surrounding amenities, 
such as the Volleyball Hall of Fame, Children’s 
Museum and Heritage State Park, can positively 
contribute to the success of the former rail station. 

The three examples above demonstrate that properly 
executed preservation projects could include both 
public and revenue-generating commercial uses. As 
was noted earlier, the Richardson Station’s layout is 

ideally suited to accommodate multiple uses. With 
what seems to be the imminent arrival of a large 
casino in the region, a need for hospitality-focused 
vocational training is likely to increase. This use may 
also support or find partnerships in similar efforts 
by Holyoke Community College and Dean Tech, and 
allow those educational programs to expand into this 
key downtown location to provide a comprehensive 
culinary arts program.

Additionally, Holyoke’s extensive community gardens 
are unparalleled in Western Massachusetts, making 
it the perfect setting for training in preparation of 
locally produced, farm to table foods. According to 
Utah State University, approximately 90% of fine 
dining establishments serve locally sourced foods.24  
Finally, Holyoke has demonstrated that it has unique 
assets to offer in terms of dining experiences; in April 
2013, “Deposit,” a pop-up dining event, entertained 
two sold-out crowds at the McKim, Mead, & White 
designed Hadley Falls Trust Company building. 
The night included a celebrity chef, locally sourced 
ingredients, and a crowd-sourced philanthropic effort 
that contributed to local charities.25

Culinary Arts Center in Mount Holly, NJ Belmont Mill Community Center in NH
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2. Collaborative Workspaces & Commercial Uses 

Business Incubators 

Incubators nurture the growth of new businesses by 
providing support and infrastructure that many small 
start-up organizations would otherwise be unable 
to afford.  Incubators often offer a shared, physical 
space: promoting the cross-pollination of ideas and 
the cultivation of collaborative enterprises.  The 
range of incubator types and operating structures is 
vast.  Some focus on advancing start-ups in a single 
sector like food, fashion, or technology, while others 
seek to foster the growth of ventures across multiple 
industries, some are outgrowths of non-profit ventures, 
while others emerge from research aims of the private 
sector.  The majority of business incubators are 
collaborations with academic institutions, economic 
development organizations, or government entities.26 

By supporting nascent businesses ventures, incubators 
contribute to the creation of jobs and the generation 
of revenue.  In 2011, 49,000 start-up companies were 
launched through North American incubators, creating 
full-time employment for nearly 200,000 workers and 
generating annual revenue of almost $15 billion.27  
Additionally, businesses launched through incubators 
help to foster local prosperity and innovation.  The 
National Business Incubator Association (NBIA), an 
incubator membership organization with over 1,900 
members worldwide, reports that 84 percent of NBIA 
incubator graduates stay in their communities.28

The City of Holyoke already possesses a host 
of partnerships and has access to regional 
resources dedicated to supporting small business 
development.29 Specifically, SPARK, one of its 
most recent initiatives in partnership with the 
Holyoke Chamber of Commerce and other local 
organizations, is meant to foster entrepreneurship 
from local residents in the Innovation District and 
throughout the City. Centralizing access to many of 
these resources and providing shared workspaces 
for small businesses at the site of the Richardson 
Station could prove fruitful for the local economy. 
Partnership organizations could offer workshops in 
the Station’s smaller rooms and entrepreneurs could 
rent workspaces in the central “great” room.  The 
Station’s proximity to the new rail network maximizes 
accessibility: helping to attract entrepreneurs 
to the area and advancing opportunities for 
Holyoke residents to create regional networks and 
partnerships to advance new enterprises.

Holyoke’s many nonprofit organizations could 
also benefit from a local business incubator. The 
Richardson Station can become a centralized location 
for the non-profit sector to come together and work 
collaboratively on entrepreneurial projects that could 
serve their missions in new, exciting ways, diversify 
their funding sources and build pathways for local 
residents to participate in the creative and green 
economies.

NORTH SUPPORT SPACE:
•  SMALL WORKSHOP
•  GOOD ACCESS TO THE BASEMENT &
   PARKING LOT--SEPARATE ENTRY POSSIBLE
•  POSSIBLE MANAGEMENT OFFICE LOCATION

GREAT ROOM:
•  IDEAL FOR SHARED/MULTIPLE WORKSPACE
   (OFFICE OR WORKSHOP) 
•  ADAPTABLE FOR COMMERCIAL OR EXHIBIT  
•  DEMONSTRATION/TEACHING AREA

SOUTH SUPPORT SPACE:
•  IDEAL FOR CAFE/FOOD (GOOD ACCESS TO
   OUTDOOR DECK)--SEPARATE ENTRY POSSIBLE
•  SMALLER TEACHING SPACES 
•  POSSIBLE OFFICE LOCATION

LAYOUT POSSIBLITIES: 
Collaborative Workspaces & Commercial Uses
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The Business Growth Center at Springfield 
Technology Park is an excellent business incubator 
precedent in our region.  The Business Growth Center, 
which got its start as the Scibelli Enterprise Center at 
Springfield Technical Community College in 1999,30  
now provides educational workshops, seminars, and 
mentorship programs as well as office spaces to foster 
the growth of new and existing small businesses.31 
The Business Growth Center has tapped into many 
local resources and engages in various partnerships 
throughout the region to advance their mission.  

Another example of a successful incubator is Green 
Worker Cooperatives, a consortium of entities 
dedicated to solving environmental problems in the 
South Bronx. Founded in 2003 by Omar Freilla, the 
consortium’s first effort was ReBuilders’ Cooperative, 
which was able to obtain $900,000 in financing from 
the state, other cooperatives, and church groups. 
ReBuilders’ Cooperative was intended to salvage 
used construction materials from building projects—
in turn reselling them to the general public while 
generating positive cash flow and reducing landfill 
waste.32

Incubators can also contribute to the local economy 
by hosting small retail, restaurant, or service 
businesses.  The Center for Culinary Enterprises 
(CCE) in Philadelphia PA, is a culinary incubator 
initiative developed by The Enterprise Center, a 
business development organization.  The CCE not 
only offers business incubator services, including 

shared commercial-grade kitchens, demonstration 
spaces, and storage, it also hosts two storefront 
retail spaces.33 Small, street-side retail spaces with 
reasonable lease periods can help boost the local 
economy by providing accessible spaces in which 
incubator tenants can launch storefront businesses.  
Furthermore, retail spaces may help to demonstrate 
investment in the community and encourage other 
new businesses to locate in the neighborhood.

Coworking and Makerspaces

Coworking and Makerspace initiatives are related 
incubator models that may also work well within 
the former station. These social, collaborative, 
and informal enterprises involve a shared working 
environment, either an office (Coworking) or 
workshop (Makerspace). Unlike a typical office or 
studio environment, those involved in Coworking 
and Makerspaces are usually not employed by 
the same organization and attract independent 
contractors, creative professionals and freelancers. 
While members work independently, both models 
have a clear focus on building a community of shared 
values, increasing the social capital of a group of 
like-minded talented people and cultivating creative 
collaborations. Makerspaces can also function as 
centers for peer learning and knowledge sharing, in 
the form of workshops, presentations, and lectures—
and may also operate computer tool lending or 
physical tool lending libraries.

Event at Green Worker Cooperative in Bronx NY Center for Culinary Enterprises in Philadelphia, PA
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The Made in NY Media Center, located in the DUMBO 
neighborhood of Brooklyn, is a co-working space 
and exhibition venue designed to connect artists, 
innovators and entrepreneurs through education, 
events and industry resources. Focused on creating 
platforms for digital storytelling, the Media Center 
is operated by the Independent Filmmaker Project, 
the nation’s largest independent film non-profit.  
Coworking spaces include classrooms, open desks, 
and meeting rooms, each accessible through varying 
levels of membership dues.  The public café also 
generates revenue and serves as a casual space for 
encounters and exchange.34 

Another example of a collaborative workspace with 
a fabrication focus is TechShop. This member-based 
makerspace workshop is the first national chain 
that lets people of all skill levels come in and use 
industrial tools and equipment to build their own 
projects. It was launched in October 2006 and there 
are now eight TechShop locations in the US.

Commercial Uses

The potential for the Richardson Station to serve as 
an incubator space could provide an opportunity to 
highlight and encourage new business growth in the 
City. Incorporating a retail, restaurant, or service into 
the incubator could enhance the sustainability of the 
operation by offering an additional revenue stream 
and by addressing the surrounding community’s 
specific needs.  The neighborhood in which the 
Richardson Station is located currently lacks a full-

service grocery store. By combining an incubator 
with a market or other commercial function like a 
café, Laundromat, or mail/copy/internet center, the 
station could become a place for the exchange of 
information, knowledge, services, and goods. 

A pertinent example of this kind of hybrid enterprise 
is the Laundry Café, developed in Philadelphia 
by Tyrone Akins and Brian Holland. This 24-hour 
Laundromat is also a community center. The Laundry 
Café offers low-fee computer stations, a coffee kiosk, 
seminars, tutoring services, a digital jukebox, video 
games, free Wi-Fi and flat-screen TVs.  Six months 
after its opening, business had grown by 300%.   The 
space not only provides needed services, but also 
demonstrates community cohesiveness.35

Imagining the Richardson Station as a commercial 
space could also include providing rental space to 
graduates of regional incubator programs.  Black 
Island Wind Turbines, for example, graduated from 
the Springfield-based Business Growth Center in 
2013 and has since established a permanent location 
in Hadley, MA.36  Though this organization requires 
a facility with manufacturing capabilities, other 
incubator graduates simply require a permanent 
office space from which they can operate their 
business.  The Richardson Station could be outfitted 
to meet the needs of regional incubator graduates 
who wish to keep their businesses local.  This 
transformation could demonstrate the City of 
Holyoke’s commitment to helping new businesses 
grow and could also create opportunities for new 
partnerships along the way.

Laundry Cafe in Philadelphia PAThe Made in NY Media Center in Brooklyn NY
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3. Community and Cultural Uses

Community History and Arts Center 

Holyoke has hosted one of the most polyglot 
populations in the United States. Since the city’s 
founding in 1848, it has been home to successive 
waves of immigrants and migrants. For over 150 
years, people from Ireland, Canada, Italy, Germany, 
Poland, Puerto Rico and beyond have flocked to the 
“Paper City” to create a better life for themselves and 
their families, and each time, the city has redefined 
itself based on its new inhabitants. Today Holyoke’s 
largest and most recent migrant population—
particularly concentrated in the neighborhoods 
around the former station—heralds overwhelmingly 
from Puerto Rico, and their cultural practices and 
traditions are closely aligned with Caribbean and 
Latino/a traditions. Puerto Rican residents in Holyoke 
have adapted to and shaped their new environment 
with community gardens, informal cultural spaces 
and a network of community-based organizations 
(such as Nuestras Raices and Enlaces de Familia) that 
recognize the importance of their cultural roots. Any 
new planning proposals or redevelopment efforts 
towards community/neighborhood uses at the 
former station should take the milieu of Puerto Rican 
culture into close consideration.

Holyoke is home to one of the largest percentages 
of Puerto Ricans per capita outside of Puerto Rico, 
with a Latino population of 48% for the entire city, 
and up to 90% of the community surrounding Depot 

Square.37  The Richardson Station not only has a 
past history as a civic and cultural gateway, but its 
landscape and setting could easily be configured to 
meet the spatial and cultural needs of local residents 
as well as enhance the historic character of the 
building itself. In considering how to rehabilitate 
the former station, it might be best to find ways for 
the historic character of Richardsonian architecture 
to be in dialogue with the sensibilities embodied by 
the urban milieu that the Puerto Rican community in 
Holyoke have already created and cultivated. These 
elements might be incorporated into the landscape 
design that surrounds the station and offer a sense of 
place to Holyoke’s Latino/a community. Restoring the 
historic station with an awareness of the significance 
of Latino/a culture for the downtown area could be 
a viable option in imagining a community history 
museum.38  This would open an opportunity to 
connect the historic legacy of immigration in Holyoke 
with the more recent histories of Latino/a migration 
to the city.

As a community history center, a museum and/or an 
art gallery, the building could easily communicate 
this unique story and realize the City’s vision of 
“celebrating culture and ethnic diversity” and 
“strengthening the arts district.”39 Currently, Holyoke 
benefits from a vibrant art and museum climate, but 
dedicated spaces to manage its arts, history, and 
cultural outreach efforts can certainly be expanded. 
Substantial portions of adaptively re-used rail 
stations in other cities are active as chamber of 
commerce or convention and visitor bureau offices 

NORTH SUPPORT SPACE:
•  IDEAL FOR EXHIBITION AND/OR EVENT
   SUPPORT (GREEN ROOM)
•  POSSIBLE ADMINISTRATIVE OFFICE LOCATION
•  POSSIBLE LOBBY/ENTRY WITH STORE

GREAT ROOM:
•  IDEAL FOR PERFORMANCE, GATHERING &
   EXHIBITION 
•  FLEXIBLE TEACHING AREA
 

SOUTH SUPPORT SPACE:
•  IDEAL FOR CAFE/CONCESSION (GOOD ACCESS
    TO OUTDOOR DECK)
•  SMALLER TEACHING AND/OR EVENT SPACES 
•  SMALLER EXHIBITION SPACE

LAYOUT POSSIBLITIES:
Community and Cultural Uses
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(CVBs). While Holyoke currently does not have a CVB 
it seems appropriate that the Richardson station 
could serve as both an informal visitor’s center and 
possibly as an administrative office for a proposed 
tourism, arts, and cultural office. 

Financial support from non-governmental sources 
almost always require the involvement of a certified 
501(c)(3) organization, so the portion of the 
station devoted to the immigrant history center 
would open up a wide range of additional funding 
opportunities. Further support not available through 
other building uses could include grants from the 
National Endowment for Humanities and the National 
Endowment for the Arts. 

An outstanding example of an adaptive re-use of 
a historic building for the celebration of Latino/a 
culture is the Humboldt Park Stables in Chicago, 
home to the Institute of Puerto Rican Arts & Culture 
(IPRAC). Through a long-term lease with the City 
of Chicago, the community secured the historic 
building in Humboldt Park as the home for IPRAC. The 
building is culturally significant to Chicago residents 
and embraced by the many people of Puerto Rican 
descent who have settled in the Humboldt Park 
community.

Founded in 2001 by members of Chicago’s Puerto 
Rican community and local supporters of arts and 
culture, IPRAC serves as a one-of-a-kind institution 
that celebrates the best of Puerto Rico’s identity and 
heritage—offering a variety of quality community 
arts and cultural programming.

4. Academic Engagement and Educational Uses

College/Community Outreach Center

Most of the major colleges and universities in the 
Pioneer Valley have active community outreach 
programs. At UMass, the Civic Engagement and 
Service Learning program enrolls students in 
community-based courses, many based in Holyoke. 
UMass undergraduate students can receive a 
Certificate in Civic Engagement and Public Service, 
and their “Alternative Spring Break” courses embed 
students in local communities to work collectively 
for a more just society.40  Amherst College also has 
a Center for Community Engagement, which holds 
courses that involve Amherst students with Holyoke 
High School classes.41  Mount Holyoke’s Community 
Based Learning Program works collaboratively with 
students at Holyoke Community College.42  And all 
these programs are coordinated through the Five 
College Community-Based Learning Collaboration. 

Currently, none of the Five College programs have 
a permanent space in Holyoke, although there are 
shared facilities with HCC’s Picknelly Center; nor 
do they provide temporary living arrangements 
for students involved in community engagement 
projects or courses in the city. Other courses, such 
as the Immigrant City course, co-taught by Frank 
Couvares and Mark Clinton (Amherst College and 
HCC respectively) have brought students into the 
city’s archives and collections to analyze the city’s 
history and produce interactive, web-based games 

Miami University (Ohio) Students at their downtown Design CenterInstitute of Puerto Rican Arts & Culture (IPRAC) in Chicago IL
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examining the city’s landscape.43  In addition, the 
Five College Architecture program is leading an 
effort to create a community design center for 
Holyoke, and the Conway School has recently signed 
a memorandum of understanding with the city to 
create an urban design collaborative to advance 
innovative ecological design and planning.

All of these programs could find a portion of the 
Richardson Station to be an ideal place to conduct 
lectures and begin field projects; meet with 
community partners; house technology resources; 
and possibly provide living spaces for students 
involved in community-based projects during the 
academic year and through summer programs. In 
addition the new rail service to Holyoke can provide 
students with direct access to rail in the region.

The Miami University (Ohio) Center for Community 
Engagement in Over-the-Rhine (a neighborhood in 
Cincinnati) has both a downtown design center and 
a residency program. Coordinated by Architecture 
Professor Thomas Dutton, students at both the 
center and residency hall work collaboratively with 
neighborhood organizations and residents—through 
courses, research, and service—in order to help 
formulate strategies and policies consistent with 
equitable community development. 

Its Residency Program is located in a 19th century 
townhouse and can accommodate up to 10 students, 
while additional students live in a near-by apartment 
building. The Residency Program integrates 
academics with a full immersion experience to 

live and work in the Over-the-Rhine community 
for a semester. It promotes a progressive model 
for engaged learning that creates opportunities of 
community service beyond charity and volunteerism.

Green Technology Training Site

Academic institutions in the area also benefit from 
millions of dollars of renewable energy research 
funding. All told, Pioneer Valley higher education 
institutions obtained $29,902,403 in 2012 for clean 
energy related research. In fact, the Pioneer Valley as 
a whole has four more green jobs per capita than the 
state average. Between 2011 and 2012, the Valley had 
a 6.2% rate of growth in clean energy employment, 
adding a total of 600 jobs at a time when most other 
industries saw little or no growth.44  Among Pioneer 
Valley cities, Holyoke is the crown jewel when it 
comes to green energy use. Holyoke is presently 
considered one of the “greenest” cities in America, 
deriving over 75% of its electricity through renewable 
energy sources45 and while the city managed a 
carbon-neutral electric portfolio in 2012, City 
leadership has ambitions of maintaining that carbon 
neutrality into the future.

With the completion of the Massachusetts Green 
High Performance Computing Center (MGHPCC), a 
new tool is available to renewable energy researchers 
in the MGHPCC consortium. High speed computing 
will be integral to cutting edge studies, including 
performance modeling for new wind, gas, and water 
turbine designs. Holyoke has a strong portfolio of 
such energy sources, which could serve as real-life 

NORTH SUPPORT SPACE:
•  SMALL CLASSROOM/STUDIO AND/OR LAB
•  POSSIBLE ADMINISTRATIVE OFFICE LOCATION

GREAT ROOM:
•  IDEAL FOR LARGE GROUP MEETINGS & EVENTS
•  FLEXIBLE EXHIBITION SPACE
•  OPEN STUDIO FOR TEAM BASED TEACHING
   AND/OR INFORMAL CLASSROOMS

SOUTH SUPPORT SPACE:
•  IDEAL FOR CAFE/FOOD AREA (GOOD ACCESS
    TO OUTDOOR DECK)
•  SMALLER TEACHING/CONFERENCE SPACES 
•  SMALLER EXHIBITION SPACE

LAYOUT POSSIBLITIES:
Academic and Educational Uses
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test beds for understanding and improving energy 
generation and use. For instance, HG&E has been 
working with FERC to deploy test hydroelectric 
equipment in the Canals with private entrepreneurs, 
have deployed over 18,000 smart meters that are 
serving research purposes for a professor at UMass 
Amherst, and continue to work on proposals with 
nearby universities to expand the scope and reach of 
green energy innovation in the city.

Holyoke’s Center City Vision Plan identifies several 
parcels within the Depot Square area that are slated 
for new development or redevelopment, areas that 
could house specialized programs of any size for a 
proposed “green” technical training center, fulfilling a 
goal to “Capitalize on the ‘Green/Power’ Industry.” The 
proposal also takes into consideration the community 
and stakeholders’ recommendations of workforce 
training, higher education opportunities, and to 
maintain properties and selectively remove blight.46 
Given burgeoning employment prospects and the 
city’s close access to a variety of energy generation 
sources, such as solar and hydroelectric, the 
Richardson Station could become a technical training 
center or research institution devoted to green 
energy research and career training. Some recent 
case examples from areas where renewable energy 
training programs exist are a cause for optimism. 
Ecotech Institute in Aurora, Colorado is a green 
technical institute that trains its students in programs 
designed for green energy jobs. Ecotech is a 
relatively new institution and first of its kind, with an 
enrollment of 530 students, curriculum in 6 different 

Ecotech Institute in Aurora, CO 

programs, and a placement rate of above 92% 
upon graduation. Another school in Dallas, North 
Carolina – the Gaston College Center for Advanced 
Manufacturing – was given a $1.5 million aid package 
from the Economic Development Administration 
to build training facilities. The Center will prepare 
workers for the expanding clean energy sector, and 
the college estimates that it will create 160 new jobs 
and save 25 jobs while leveraging $50 million in 
private investment.47

Tuition, books, and fees for Ecotech’s 2-year programs 
cost an approximate $36,000 per student, and along 
with an expected waiting list for incoming students 
for the fall of 2013, creates an opportunity for a 
sustainable venture.48  Graduates with employment in 
the green tech market make from $40,000 - $75,000 
during their first year in the workforce. Given that 
the median household income in the city is $30,441, 
fostering renewable energy training in Holyoke could 
have a significant impact on the career prospects for 
residents in the city. Local businesses and institutions 
could serve as strong partners to explore for such a 
venture, such as Energía and Holyoke Community 
College.

Funding sources for renewable energy are available 
from a much wider range of sources than traditional 
preservation projects. Not only can the project 
benefit from guaranteed loans from the Department 
of Energy and bonds through the USDA, but 
also state tax exemptions and renewable energy 
credits. There are also a number of brick and mortar 
incentives for weatherization and energy efficiency.
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4.  Build Community Support for Re-use: 
Plan, promote and implement an interim use 
plan for the building through a community 
engagement event at the former station. 
Community support and input for the project 
is key to its success—especially if the building 
becomes part of a future measure requiring City 
funding. Providing for low-cost temporary uses of 
the building grounds can be an effective way to 
build community and economic support for the 
building’s revitalization—and buy time to solicit 
developers for long-term use of the building. 
Temporary use of the building could include 
holding outdoor farmers and/or art markets in the 
parking lot or occupying certain portions of the 
building for public art and creative activities, if 
they are deemed safe for such uses. 

5.  Issue a Request For Development Proposals: 
Developers who submit RFPs can best identify new 
uses, determine the best ownership/management 
structure, locate the most likely funding sources 
and determine the overall cost of the project. 
Once the final project has been determined, 
due diligence should be made on tax credits, 
grants, and – if necessary – bond measures or 
subsidized loans. Certain ownership structures 
allow for transfer of federal tax credits through 
syndication if the owner is a nonprofit entity. A 
multi-use proposal with mixed uses may require 
the involvement or formation of a community 
development corporation. 

1.  Use and Distribute this Report: 

This report is a key tool to market and promote 
the re-use of this property. It can be linked to the 
many initiatives that are underway to promote 
economic and community development as part of 
the city’s redevelopment plan.

2.  Pursue National Register Nomination: 
Open up a conversation with the HG&E, Mass 
Historical and the Holyoke Historic Commission 
to determine who and what resources are needed 
to list the building on the register. Complete a 
MassHistoric inventory form in order to begin the 
National Register process. If funds for completed 
nomination are unavailable, consider survey 
and planning grants from MassHistoric or re-
use existing material from this report for the 
nomination.

3.  Emergency Stabilization: 
Seal the small leaks on the North and Northwest 
corners of the building to prevent further water 
intrusion and damage. 

Recommendations

Below are a series of recommendations that can 
be completed within the next 1-3 years
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